COMMISSIONERS MEETING

MINUTES
JANUARY 13, 2026
Meeting called to order by Commissioner Eakin at 16:00
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, Deputy Chief Jim Johnston, FF Jacob Reinmuth and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Borst, SECOND by Barham to approve proposed meeting agenda with the change of Commissioner Eakin doing his Oath of Office (not Borst) - MOTION CARRIED.

MOTION by Eakin, SECOND by Barham to appoint Commissioner Borst as 2026 Chairman of the Board – MOTION CARRIED.

Oath of Office administered for Commissioner Eakin.

MOTION by Barham, SECOND by Eakin to appoint Christy Boisselle as the 2026 District Secretary – MOTION CARRIED.

PUBLIC COMMENT
As noted on sign-in sheet.

ASSOCIATION REPRESENTATIVE
FF Rep Jacob Reinmuth was present. 

Nothing to report at this time, meeting tomorrow night.
MINUTES

MOTION by Barham, SECOND by Eakin to approve for signature the meeting minutes of the December 9th regular meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· December 2025 Financial Report reviewed. 
· MOTION by Borst, SECOND by Barham to approve January 2026 expenditures $399,982.28 - MOTION CARRIED.  
· December Deposits $2,676.53 (YTD $218,567.06)
· MOTION by Barham, SECOND Eakin to approve for signature Resolution 2026-409 appointing Christy Boisselle as Auditing Officer and Chief Nathan Craig and Chair Jim Borst as alternates for the year 2026 and Resolution 2026-410 appointing Christy Boisselle as Finance Office and Chief Nathan Craig and Chair Jim Borst as alternates for the year 2026 – MOTION CARRIED.

· MOTION by Eakin, SECOND by Barham to approve for signature Resolution 2026-411 setting the mileage rate for $.725 per mile, following the IRS guidelines and adjusting the per diem rates – MOTION CARRIED. 

· Reviewed the 2026 proposed Purchasing Schedule, which is a breakout of already approved budget items.
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· State of the Department drill will be Wednesday, January 21st at 7pm if the Board would like to join.
· The Awards Banquet has been set for Saturday, March 7th at 5:30pm, more information to follow.
· Now that all the incidents for 2025 have been input, a 2025 Operations Report will be presented in February. 
STRATEGIC PLAN
· Reviewed the 2026 Action Plan.  New format, now listed according to the Strategic Plan.
· Reviewed the 2026 Communications Plan. Added a section on All Fired Up newsletter articles, including templates.
· MOTION by Eakin, SECOND to approve / adopt the 2026-2029 Strategic Plan as presented – MOTION CARRIED.  Discussed operation response measures.
UNFINISHED BUSINESS
1. Department of Retirement audit update was discussed in the Monthly Report.
NEW BUSINESS
1. MOTION by Barham, SECOND by Eakin to approve for signature Resolution 2026-412 setting the 2026 meeting schedule – MOTION CARRIED. Meetings will be held the second Tuesday of each month at 4pm at the Admin Office, the Public Budget Hearing will be on November 10th.  
GOOD OF THE ORDER
1. Chief Craig and Deputy Chief Johnston will be attending Legislative Day is January 29th in Olympia.

There being no further business, the meeting was adjourned at 16:38. Dated at Yakima, Washington this 13th day of January 2026.
Attest:

Yakima County Fire Protection District 12

__________________________

          ___________________________
by: Christy Boisselle, District Secretary 
          by:  Commissioner Jim Borst
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